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Position Description | Te whakaturanga ō mahi 
Te Whatu Ora | Health New Zealand 

	Title
	Clinical Leader Dietetic Services

	Reports to
	Rene Templeton – Associate Director Allied Health

	Location
	Timaru, South Canterbury

	Department
	Dietetics

	Professional link
	Dietetic Board of New Zealand

	Professional report
	Director and Associate Director Allied Health, Scientific and Technical (Operation & Professional)

	Service & Directorate
	Allied Health

	Number of direct 
reports
	 4
	Total 
FTE
	0.2 FTE Professional Leader Dietetics, 0.5 FTE – 0.8FTE Dietician

	Budget Size
	Opex
	
	Capex
	

	Delegated Authority
	HR
	
	Finance
	

	Date
	July 2024



[bookmark: _Hlk104803960]The Health System in Aotearoa is entering a period of transformation as we implement the Pae Ora/Healthy Futures vision of a reformed system where people live longer in good health, have improved quality of life, and there is equity between all groups.

We want to build a healthcare system that works collectively and cohesively around a shared set of values and a culture that enables everyone to bring their best to work and feel proud when they go home to their whānau, friends and community.  The reforms are expected to achieve five system shifts. These are:
1. The health system will reinforce Te Tiriti principles and obligations
2. All people will be able to access a comprehensive range of support in their local communities to help them stay well
3. Everyone will have equal access to high quality emergency and specialist care when they need it
4. Digital services will provide more people the care they need in their homes and communities
5. Health and care workers will be valued and well-trained for the future health system






Te Mauri o Rongo – The New Zealand Health Charter (to be confirmed)

Te Mauri o Rongo is currently being finalised – this section provides an overview of anticipated content.  In order to guide the culture, values, and behaviour expected of the health sector, Health New Te Mauri o Rongo provides common values, principles and behaviours through four Pou, to guide health entities and their workers, enabling a cultural transformation of the health sector. Te Mauri o Rongo fundamentally upholds a key system shift of the New Zealand health reforms to reinforce and embrace Te Tiriti and our obligations to it. 
The pou are a platform and a foundation to empower a culture transformation, every person is guided to align themselves to the pou and enact the values and behaviours that the pou represent. Employers and employees are expected to uphold Te Mauri o Rongo in their work and environments as part of our commitment to achieving Pae Ora (healthy futures) for all. 

It is fundamental that the four Pou of Te Mauri o Rongo are upheld by the health entities and their workforce. 

	[bookmark: _Hlk104803991]Wairuatanga
	The ability to work with heart
	“When we come to work, we are able and supported by others to be our whole selves. When we return home we are fulfilled”.

	Rangatiratanga
	Ensuring that the health system has leaders at all levels who are here to serve
	“As organisations we support our people to lead. We will know our people; we will grow those around us and be accountable with them in contributing to Pae Ora for all”

	Whanaungatanga
	We are a team, and together a team of teams
	“Regardless of our role, we work together for a common purpose. We look out for each other and keep each other safe. Together we are whānaunga, we are the workforce - kaimahi hauora”

	Te Korowai Manaaki
	Seeks to embrace and protect the workforce
	“The wearer of the cloak has responsibility to act/embody those values and behaviours”












About the role


	ROLE PERSPECTIVE

	The Allied Health services include Dietetics, Occupational Therapy, Orthotics Physiotherapy, Pharmacy, Radiology, Speech and Language Therapy, Social Work, Orthotics and Audiology.  

Services are delivered regionally across the inpatient, outpatients and community areas. Each department is supported by an AH Professional Leader who reports to the Associate Director Allied Health, Scientific and Technical. 

The position is central to the Dietetics Departments, providing day to day professional leadership, operational management and planning for the teams to deliver a sustainable, high-quality service that contributes to the achievement of organisational goals.  This position also has a clinical component where you will be working collaboratively with colleagues, other allied health staff, services and reporting to the Associate Director Allied Health, Scientific and Technical. 

	ROLE 
PURPOSE 
	Provide professional and operational leadership for profession, with a focus on workforce development, safe and high-quality care, and outcomes focussed practice and integration that support strategic development and organisational priorities. This role will also provide safe and clinically effective assessment and intervention with demonstration of advanced knowledge and skills to manage complex presentations.  This role will also have responsibility for providing clinical and operational leadership within the team or service which assists in developing the clinical capability of others. 



Functional Relationships 





Pillars of Practise

	LEADERSHIP AND MANAGEMENT | TE ĀRAHI ME TE WHAKAHAERE


	Key accountabilities:
· Work with the Director of Allied Health and Associate Director of Allied Health to develop the strategic direction of the Dietetics Service. 
· Oversee the responsibilities of staff are conducted in accordance with best practice, relevant ethical and professional standards and guidelines as determined by the relevant professional councils, commissioners and associations 
· Coordinate the skill mix, work force planning and practice requirements.
· Facilitate a supportive process for staff with identified clinical/professional competency deficits in partnership with the Director Allied Health and /or Associate Director of Allied Health 
· In conjunction with the Director Allied Health and /or Associate Director of Allied Health facilitate the development of clinical leadership using local expert clinicians with special interests.
· Support clinical staff to optimise multidisciplinary and interdisciplinary models of practice in order to promote effective, person-centred care.
· Maintain district, regional and national links for Dietetics
· Work with the Director Allied Health and /or Associate Director to ensure that professional development leave and funding are consistent and transparent for allied health staff across the DHB;
· Optimise the multi-disciplinary model of care;
· Advise and consult on profession-specific workforce development, skill mix and career pathways;
· Achieve the agreed annual KPIs for the profession which are developed in conjunction with the Director Allied Health and/or the Associate Director.
· Use profession-specific knowledge to establish clinical leadership using local clinical experts.
· From information available, prioritises patients/clients to enable appropriate allocation of referrals, delegates appropriate tasks and has oversight of workload for staff in the clinical area.
· Ensure processes are in place to implement and monitor professional standards of all staff.
· Ensure there is a process in place for all staff to have a professional development plan and clinical supervision if it is a requirement for the profession.
· Facilitate the provision of high-quality education and support for staff.
· Support remedial performance improvement processes where performance or competency issues are identified.
· Advise on career progression.
· Participate in and contribute to the functioning of the interprofessional team
· Lead and facilitate relevant department, clinical and team meetings, leading and facilitating such meetings as requested
· Establish and maintain an effective working relationship with other staff
· Demonstrates negotiation and management of conflict skills within the workplace.
· Coordinate the skill mix, work force planning and practice requirements.
Time management
· Manage own time adopting a disciplined approach to establishing and following identified role-related priorities
Skill Sharing
· Share skills (as appropriate) with other health professionals and unregulated (assistant) workforces to enhance person centred outcomes
· Provides contemporary clinical practice leadership through role modelling.
Recruitment
· Advise on minimum clinical requirements for vacant positions.
· Oversee and advise where necessary on recruitment in conjunction with Associate Director Allied Health with support from HR.
· Determine that all credentialing requirements are met prior to appointments.
· Oversee student placements and completion of relevant documentation orientations.
Financials
· In conjunction with the Director of Allied Health and/or Associate Director of Allied Health develop operational and capital budgets within parameters and timelines and closely monitors performance against budget promptly addressing any concerning trends.
· Contribute thoughts on revenue generating and/or cost reducing initiatives that support strategic initiatives.
· Work within financial delegations.
Contract Management
· Deliver on the Price Volume Schedule and attainment of the Health Targets.
· Manage allocated contracts to maximise financial and operational performance and minimize risk.  Also, ensuring delivery of service against the Operating Policy Framework.
· Advisory role in Food Services to the South Canterbury District to ensure that Food Services and Nutrition Standards are met. 
· To work closely with Food Services. 

	Examples of successful delivery of duties and responsibilities:
· You have formal and informal systems in place for supporting colleagues
· You maintain supervision records for students
· You produce work that complies with Te Whatu Ora South Canterbury processes and reflects best practice.
· You communicate the Te Whatu Ora South Canterbury vision motivating, persuading and engaging the wider workforce.  
· You live and support the Te Whatu Ora South Canterbury values in everything you do.
· You use recognised skill sharing processes such as the Calderdale framework to delegate parts of your practice to other team members 
· You maintain timely and accurate statistics as required by Department
· You provide contemporary clinical practice leadership through role modelling
· You will ensure documentation related to student placements is completed (e.g., unpaid staff status, identification badges issued and returned, reviewed and completed clinical access agreement including invoicing).
· You will Identify any variances to agreed contracts and takes immediate actions.
· You provide monthly reports and other required reports in a timely manner






	CLINICAL PRACTICE | TE MAHI HAUMANU

	Key accountabilities:
Legislative requirements
· Practise in accordance with relevant legislation, codes, policies etc. and uphold consumer rights
· Uphold professional code of ethics
Assessments and interventions 
· Undertake accurate and comprehensive assessments and evaluations including those with diverse or complex presentations.
· Formulate and deliver individualised Dietetics interventions at an advanced level, using comprehensive clinical assessment, reasoning skills and in-depth knowledge of interventions.  This should take into account the patient’s / client’s own goals and those of the wider -interdisciplinary team (IDT).
· Provide relevant education - including any relevant alternative options - in a format that can be clearly understood 
· Role models’ effective communication to establish therapeutic relationships and set expectations with patients/clients, whānau, the multidisciplinary and wider health teams.  This includes relaying complex, sensitive and contentious information.
· Assess the patient’s / client’s understanding of assessment, interventions and goals and gain informed consent for intervention, taking into account those who lack capacity (e.g., those with cognitive difficulties).
· Collaborate with patients-populations to set realistic, person-centred outcomes
· Carries out and support others with assessment, formulation and management of risks.
· Demonstrates provision of and support others with culturally safe / bicultural practice with patients/clients and their whānau.
· Demonstrates an awareness of health inequalities, with evidence of implementing actions within clinical practice and identifying solutions for wider service delivery that contribute towards reducing inequalities for patients/clients and/or whānau.
· Represents the service and / or individual patients/clients at clinical meetings and case conferences to ensure the delivery of a coordinated multidisciplinary service and to ensure Dietetics is integrated into the overall treatment programme (where appropriate) including discharge planning.
· Provides specialist advice, teaching and instructions to patients/clients, carers, relatives and other professionals to promote coordination of support being delivered.
Evidence-based practice and research 
· Consistently refer to and relate practice to literature and research
· Critique, discuss and disseminate evidence based best practice 
· Reflect on and evaluate the effectiveness of own practice 
Documentation
· Maintain confidentiality of patient information and documentation 
· Demonstrate effective communication, to establish a therapeutic relationship and set expectations with patients / clients, whānau and the IDT, inclusive of the wider health team and external agencies as appropriate. This includes relaying complex, sensitive and contentious information. 
· Refer on to other services to work with the patient/client towards achievement of longer-term goals.
· Adhere to SCDHB’s documentation standards
Culturally Sensitive Practice 
· Practice in a culturally safe manner
· Demonstrate an awareness of health inequalities, with evidence of implementing actions within own clinical practice and identifying solutions for wider service delivery that contribute towards reducing these for the patient/client and/or whānau.
· Demonstrates recognition that the patient/client's knowledge, experiences and culture are integral to effectively addressing the presenting health issue and/or restoring function.
	Examples of successful delivery of duties and responsibilities:
· You adhere to professional and legislative standards of practice
· You work according to the scope of your Annual Practising Certificate 
· Your interventions are realistic and based on best practice
· You use standard measurement tools and equipment as set down by departmental or professional protocols
· Your documentation is timely, clear, concise and accurate 
· You assist others to gain appropriate support and representation which reflects their cultural needs and preferences.
· You demonstrate awareness of local, sub-regional and regional context in relation to provision of health and social support and the impact on service provision. 
· You demonstrate an understanding of the roles of the interdisciplinary and transdisciplinary team
· You participate in multidisciplinary team meetings as required by the role.
· You ensure linkages to the wider allied health services
· You implement evidence-based best practice procedures and guidelines
· You update your knowledge related to best practice guidelines and area of practice
· You maintain a professional portfolio or participate in an approved CPD programme (as per professional requirements)
· You participate in peer review
· You ensure linkages to the wider allied health services
















	TEACHING AND LEARNING | AKO ATU, AKO MAI

	Key accountabilities:
Of Self
· Develop both personally and professionally to meet the changing needs of your career and profession
· Reflect on and evaluate the effectiveness of own practice 
· Develop and maintain professional competency 
· Appraisal, peer review, observed practice or other professional audits as applicable
Of Others
Contribute to the support and education of colleagues and students to enhance development of the profession
· Consistently refer to and relate practice to literature and research.
· Critique, discuss and disseminate evidence based best practice. 
· Supervises, educates and assesses the performance of Dietetics students.
· Supervision of new graduate dietitians in the first-year practise to complete supervision requirements for the Dietitians Board. 
· Provide interdisciplinary education in direct clinical area, or discipline specific teaching across teams.
· Maintain an awareness of current developments in the clinical areas being worked in and make recommendations to changes in practice.
· Be involved in the induction and training of newly appointed staff as required.
· Provide mentoring and clinical support and / or professional supervision where required.
· Facilitate a supportive process for staff with identified clinical/professional competency deficits.  The Director Allied Health and the Associate Director of Allied Health will provide oversight.   
· In conjunction with the Director Allied Health and the Associate Director Allied Health, facilitate the development of clinical leadership using local expert clinicians with special interests.
	Examples of successful delivery of duties and responsibilities:
· You have formal and informal systems in place for supporting colleagues
· You maintain supervision records for students
· You implement evidence-based best practice procedures and guidelines
· You demonstrate the ability to critically evaluate research and apply to practice
· You update your knowledge related to best practice guidelines and area of practice
· You maintain a professional portfolio or participate in an approved CPD programme (as per professional requirements)
· You complete mandatory training as applicable for the role.  
· You participate in an annual performance review and associated clinical assurance activities
· You hold current registration where applicable or as required
· You maintain an up-to-date professional development plan 
· You actively seek feedback and accept constructive criticism.





	SERVICE IMPROVEMENT AND RESEARCH | TE WHAKAPAI RATONGA ME TE RANGAHAU

	Key accountabilities:
· Knowledgeable in current and possible future policies, practices, trends, technological advancements and developments within the specialist areas and the health industry.
· Broaden research and development skills through participation in local audit and research projects as identified by team leaders, professional leaders or other AH professionals.
· Promotes professional practice that is based on best practice and research that supports organisational strategic aims.
· Takes responsibility for leading local audit and research projects as identified by self, team leaders, professional leaders.
· Takes the lead in quality improvement activities to develop and improve service delivery, clinical practice or professional standards.  This may include care pathways / treatment protocols, standards of practice etc.
· Actively participates in national, regional and sub-regional working groups / clinical networks to identify and implement innovative practice and or service improvements as appropriate.
· Contributes to annual planning process, including identifying gaps in service and participating in work / projects that may result from the planning process. Identify new/different opportunities for staff in service delivery.
· Participate in the strategic review and development of service goals where required.
· Participate in projects in collaboration with the Director Allied Health and the Associate Director Allied Health that enhance sector and regional health initiatives.
· Work with the Director Allied Health and the Associate Director Allied Health to identify current and future staffing requirements and develop strategies to address these.
· Ensure that there is clear communication within the team that provides people with an understanding of the vision, strategic direction of SCDHB and keeps them regularly abreast of what is happening and why.
· Promote a team environment across Te Whatu Ora South Canterbury which enhances partnership and cooperation across all services.  Looks for key initiatives that support collaboration.
· Provide coaching, mentoring and development support to all direct reports that allows people to grow to their full potential.
· Develops / updates competency-based frameworks for clinical staff in relevant clinical areas as agreed to by line manager or professional leader.
· Proactively challenges and questions established interventions and approaches.
· Practise in a way that utilises resources in the most cost-effective manner, including inter-disciplinary and transdisciplinary practice
	Examples of successful delivery of duties and responsibilities:
· You demonstrate active participation in department quality and service developments.
· You establish working partnerships with external organisations to promote integrated working 
· You will ensure all Dietetics departmental policies and procedures are up to date 
· You participate in workfare redesign programmes e.g., Calderdale Framework















Person Specification 


	EDUCATION, QUALIFICATION OR EQUIVALENT LEVEL OF LEARNING)
	ESSENTIAL
· A New Zealand registered Dietician with a current practising certificate 
· Current full drivers’ licence
· It is expected that your remaining FTE will include clinical practice

DESIRABLE
· Evidence of ongoing personal educational development e.g., undertaking further tertiary level education
· Member of Professional Association

	EXPERIENCE
	ESSENTIAL
· Experienced clinician with extensive post-graduate clinical experience
· Proven credibility in your own profession
· Role model contemporary clinical practice and leadership

	KNOWLEDGE AND SKILLS 
	ESSENTIAL
· Strong clinical leadership skills acting as role model to those within the profession.
· Excellent group facilitation skills with a history of a collaborative team approach Experience of working with other professions i.e., experience of multidisciplinary- inter-professional settings
· Innovative and flexible with a positive and problem-solving approach to situations
· Critical consumer of research and evidence-based best practice
· Have a sound knowledge of IT systems and applications
· Ability to work at a strategic and operational level and be agile in decision making.
· Has a sense of urgency around the work agenda and the ability to engage themselves directly in its delivery and produce results

	PERSONAL QUALITIES
	ESSENTIAL
· Demonstrates an in-depth understanding of personalities and behavioural styles in order to work collaboratively with a variety of people at all levels Ability to network, development key relationships and partnership
· Influencing skills, ability to inspire and engage the workforce towards the vision and motivate them to reach their potential
· Is prepared, individually and collectively, to experiment with new thinking, generate new ideas and pilot new insights.
· Innovative, proactive, enthusiastic, flexible and creative with a positive approach to all situations including problem solving
· Ability to work in a supportive and honest manner









APPENDIX 1 | 
General responsibilities of an employee of Te Whatu Ora, South Canterbury


	TREATY OF WAITANGI
	Te Whatu Ora South Canterbury is committed to its obligations under the Treaty of Waitangi. As an employee you are required to give effect to the principles of the Treaty of Waitangi: Partnership, Participation and Protection.

	PROFESSIONAL RESPONSIBILITIES
	As an employee of Te Whatu Ora South Canterbury you are required to:
· Maintain any qualifications, including registrations and practising certificates, required for legal and safe practice.
· Keep yourself up to date on knowledge, best practices and legislation relating to your work.
· Make a personal contribution towards effective and efficient working relationships within your team and with other Te Whatu Ora South Canterbury departments.
· Ensure that you carry out your work in a way that is both customer-focused, while meeting culturally competent professional standards.
· In conjunction with your manager, identify your own training needs and plan to meet these needs.
· Manage your own time and prioritise your work effectively.

	HEALTH, SAFETY AND WELLBEING
	· Compliance with all health and safety legislative requirements. 
· Compliance with the ACC Partnership Programme requirements.
· Compliance with all organisation-wide health and safety policies and procedures.
· Compliance with the Health and Safety Manual, any relevant hazardous substances information and the emergency plan.
· Work is carried out in a healthy and safe manner and others are encouraged and assisted to work in the same way.
· Unsafe workplace conditions/practices (hazards) are identified, reported and mitigated/rectified early. 
· Knowledge of identified hazards is kept up to date.
· Reportable event form is completed (via Safety First) for any accident or injury which has taken place at work, ensuring, in the case of injury, that your supervisor or manager is notified within 24 hours.
· Co-operation, support and promotion of occupational health and safety actions and initiatives in the workplace.
· As part of our duty of care towards our patients, it is crucial that all patient-facing staff be fully immunized. All clinical roles will be expected to provide evidence of immunity to certain illnesses and screened for TB as appropriate at the pre-employment stage.

	RAISE CONCERNS 
	· All employees of Te Whatu Ora South Canterbury are expected and encouraged to immediately ask questions, and raise any concerns/issues with their colleagues at their place of work, particularly if the care of a patient could potentially be compromised (e.g., Safety 1st and Speaking Up for Safety). 
· All staff are expected to act professionally and to actively listen to the concerns or opinions of others being raised at the time (e.g., Promoting Professional Accountability).

	CHILD WELLBEING AND PROTECTION
	Te Whatu Ora South Canterbury is committed to identifying, supporting and protecting vulnerable children. The prevention of abuse and enhancing the wellbeing of children and their families aims to keep vulnerable children safe before they come to harm so they can thrive, achieve and belong. As an employee you are required to comply with all relevant legislation e.g., the Vulnerable Children Act 2014 and the Children, Young Persons and their Families Act 1989. You are also required to:
· Contribute to and support the organisation’s strong commitment to a child centred approach to protect children across the region.
· Act at all times in the best interest of the children and young people, putting their interests first.
· Ensure collaborative working practices and recording and sharing of information to address abuse, suspected abuse or disclosure of abuse in a timely and appropriate fashion.

	LEGISLATION, REGULATIONS AND BOARD POLICIES
	You are required to be familiar with and adhere to the provisions of:
· All relevant acts and regulations
· All Board, hospital and department policies
· All relevant procedure manuals
· The Te Whatu Ora South Canterbury Disciplinary Policy and Code of Behaviour.

	CONFIDENTIALITY
	You are required to:	
· Adhere to the Privacy Act 2020, the Health Information Privacy Code 1994 and subsequent amendments in regard to the non-disclosure of information.
· Maintain strict confidentiality of patient, applicant and employee information at all times.

	RISK MANAGEMENT
	You are required to:
· Support and promote actions and initiatives in your work area which enable risks to be identified and eliminated or reduced.
· Be especially aware of those risks which have high cost or safety implications.
· Complete an accident/incident report for any accident, incident or near miss which has taken place at work.
· Respond to complaints according to appropriate policies.

	SECURITY
	You are required to:
· Wear your identification badge at all times when on site or when carrying out official duties.
· Notify Human Resources of any changes required for your ID badge.
· Report any suspicious or unusual occurrence to an orderly or telephone operator.
· Complete an incident report for any incident which has or might have compromised the safety of staff, consumers and visitors.

	SMOKEFREE
	Te Whatu Ora South Canterbury is a Smokefree Organisation. This applies to all staff and contractors working within SCDHB buildings, grounds and vehicles. Staff are required to comply with the policy and ensure all visitors, consumer sand others are informed of the policy. This also applies to Te Whatu Ora South Canterbury staff employed on Te Whatu Ora South Canterbury business in the community.












This position description is intended as an insight to the main tasks and responsibilities required in the role and is not intended to be exhaustive. It may be subject to change, in consultation with the job holder. 
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Professional Leader
Dietetics


Reports To:Associate 
Director Allied Health, Scientific and Technical



Key relationships 
outside service
- Professional Association
- NGO Māori Providers
- NGO Community
- Primary care
- ACC                                                     -  Tertiary Providers                               - Unions                                                     -  MOH                                                 - Government agencies


DieteticsDepartment
Child Development Services
-Mental Health Services 
-Food Service Contractors     


Key relationships 
within the service
Dietetics staff   
AH Professional Leaders            Director Maori Health          Director/Associate Director Allied Health                         
  Potfolio Managers
Clinical staff
support service staff (quality and education)
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